
What key lessons did your team learn throughout the Measuring 

What Matters series? 

• Found current database did not have capability to 
produce reports

• Ask the deeper questions to get the best results

• Consult with data SME for guidance 

• Taking bigger steps now that guidance has been 
provided 

• Online facilitation tools such as Miro; techniques 
used/shared in MWM

• We’ve been doing ok  -- but continue striving for the 
“next level”

Mission:  To intentionally provide hands-on 
service through school and community-based 
programs, to enhance quality of life for African
American and low-income youth and families.
CEO:  Michael Lofton
Team Members:  Twaski Simmons, Elaine 
Lofton, and BiNi Coleman
Website: www.aayhf.org

Measuring What Matters Goal Statement:

To develop a universal assessment tool and 
system for measuring impact across programs.

Progress achieved to date:

• Developed questions related to 4 buckets:  
academic, physical, social/emotional health, 
social/civil engagement 

• Ensured questions captured what was 
learned from programs/training attended

• Incorporated ‘how are you doing’ type 
questions (TIC)

• Consulted with data experts 

• Data extern built tables in AAYHF database 
to capture and report performance measure 
data more easily

Looking Ahead

What challenges or roadblocks did your team encounter along the 
way?  How were these addressed, or how do you  plan to address 
them moving forward? 

• Key Challenge:  Time/capacity to dedicate to MWM, 
particularly due to unanticipated COVID pivots, dynamics 
created by racial issues, summer programs, and 
administrative projects (e.g., financial review, etc.) shared 
by a small team

• Addressed this by: leveraging in-session time to the 
fullest to knock out tasks; engaging a data extern via 
Capacity Catalyst partnership ; just hustled to do as 
much as we could, quickly and efficiently as possible, 
sometimes combining MWM into other meetings and 
conversations (i.e., two-fers).

Next steps toward achieving our evaluation and data goals:

• Have all data processes/policies documented by end of October 

• Present data at staff meetings to inform ongoing efforts

• Provide needed training to staff to use system, tools and processes

• Translate written surveys into Spanish / provide interpreters as needed

• Share data with board and key stakeholders at least quarterly 

http://www.aayhf.org/


AFRICAN AMERICAN 
YOUTH HARVEST 
FOUNDATION
A WHOLE-COMMUNITY APPROACH



WHO WE ARE

• Celebrating 13 years of serving the community

• 4 full-time workers, several part-time, and dozens of volunteers

• Just over 2,000 unduplicated clients served each year

• 82% of clients under 200% FPL

• Average household size = 4

• 72% under age 18

• 53% African American; over 40% Latinx or bi-racial



WHAT WE DO

• Holistic programs and wraparound services for the community

• Programs include:

• AAYHF Conferences Mentoring  / Austin CARES

• STEM Learning

• Urban University Summer Camp 

• Family Wraparound Support 

• Workforce  Assistance & Readiness

• Budding early childhood and health initiatives





GOAL FOR MWM PROCESS

• To develop a universal assessment tool and system for 

measuring impact across all AAYHF programs, no matter the 

program or training attended. 



PROGRESS SHARING/MINOR OBSTACLES

• Developed questions related to 4 outcome buckets:  academic, physical, 

social/emotional health, social/civil engagement 

• Ensuring questions capture what was learned from programs/training attended

• How to facilitate the survey

• Not wanting to burden people with surveys

• Wanted to also focus ‘how are you doing’ type questions (TIC)

• Consulted with data experts 

• Data extern built tables in AAYHF database to capture and report performance 

measure data more easily



LESSONS LEARNED 

• Found current database did not have capability to produce reports

• Ask the deeper questions to get the best results

• Consult with data SME for guidance 

• Taking bigger steps now that guidance has been provided 

• Online facilitation tools such as Miro; techniques used/shared in MWM

• We’ve been doing ok ☺ -- but continue striving for the “next level”



PROJECTED NEXT STEPS

• Maintain a holistic approach

• Have all data processes/policies documented by end of October 

• Present data at staff meetings to inform ongoing efforts

• Provide needed training to staff to use system, tools and processes

• Translate written surveys into Spanish / provide interpreters as needed

• Share data with board and key stakeholders at least quarterly 



THANK YOU!

www.aayhf.org

http://www.aayhf.org/
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