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Measuring 
What Matters 
Goal Statement: 
Create a fully 
mapped out
logic model
for UTWEP First Year 
Student Programming 
with ties to data 
elements and survey 
instruments for 
improved program
assessment and
evaluation.

Progress 
achieved to date:

See graphic 

Looking Ahead

What key lessons did your team learn throughout the 
Measuring What Matters series? How to start this process, 
create a logic model, and map data/survey elements to the logic 
model

What challenges or roadblocks did your team encounter 
along the way? Time and capacity to devote to the project

How were these addressed, or how do you  plan to address 
them moving forward? Scheduled time to make progress during 
weekly staff meetings; Outsourced work to a stakeholder (student 
employee) to help keep project moving forward

Next steps toward achieving our evaluation and data goals:

● Connect data points to assessment tools and align all with logic model measurable outcomes.
● Repeat this process for our other UTWEP program areas.
● Continue to engage stakeholders in the process.
● Look at using the logic model as a way to tell our story to our stakeholders.
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Our Mission? UTWEP recruits, 
retains, and graduates women to 
advance gender equity in 
engineering

Where? at UT Austin

Who? 4.25 FT staff members and 
30 student part time employees

Who is WEP?



Short term goal: Create a fully mapped out 
logic model for UTWEP First Year Student 
Programming with ties to data elements and 
survey instruments for improved program 
assessment and evaluation

Long term goal: data driven programming 
for all programs with measurement tools 
aligned with overarching metric goals

What were our goals?



• Completed logic model - led to understanding of 
who and what each student initiative is targeted at

• Created survey bank to source survey questions 
from. Survey bank developed through literature 
review

• Created new surveys with specific questions tied 
to engineering identity, sense of belonging, and 
self efficacy

• Administered surveys to first year students during 
their first week

What progress were we able to make?



• How to start this process

• How to create a logic model and map data/survey 
elements to the logic model

• How to find time and capacity to devote to the 
project by scheduling time to make progress 
during weekly staff meetings; outsourcing work to 
a stakeholder (student employee) to help keep 
project moving forward

• The importance of everyone in the team being on 
the same page for survey instrumentation creation

What did we learn along the way?



• Data analysis of first year student surveys

• Longitudinal analysis - throughout semester 
and through multiple semesters

• Connect data points to assessment tools and 
align all with logic model measurable outcomes

• Repeat this process for our other UTWEP program areas

• Continue to engage stakeholders in the process

• Look at using the logic model as a way to tell our story to 
our stakeholder

Where we plan to go from here:
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